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Prev ious  Sec t ion

A p p e n d i x
A r m y

1.0 --  Introduction

This  appendix  inc ludes  documents  and  hyper l inks  to  add i t iona l  in format ion  prov ided  spec i f ica l ly  fo r  the  
A r m y .

2 .0  - -  Army CALS Guidance  Documents

Army CALS gu idance  document s  can  be  found  on  the  Log i s t i c s  In t eg ra t ion  Agency  (LIA)  home  page  a t :

http: / /134.11.28.15/webs/ logweb/cals /hmpg.htm

Documents  ava i l ab le  f rom th i s  s i t e  inc lude  the  Army CALS Pocke tgu ide ,  the  IETM St ra teg ic  P lan ,  and  the  
A r m y  C A L S  I m p l e m e n t a t i o n  P l a n .   T h e  d o c u m e n t s  l i s ted  be low are  provided  in  th i s  appendix .

2.1  - -  DoA Memo of  24  October  1995

This  sec t ion  presen ts  the  t ex t  o f  a  memo i ssued  by  the  Depar tment  o f  the  Army Off ice  o f  the  Ass i s tan t  
Sec re t a ry ,  Resea rch  Deve lopment  and  Acqu i s i t i on  o f f i ce  encourag ing  DoA program manager s  to  use  
d ig i ta l  da ta  and on- l ine  serv ices  for  the i r  programs.

                                                                                                                                                                           

Department of the Army
Office of the Assistant Secretary

Research Development and Acquisition
U.S. Army Pentagon

Washington, DC

Date :   24  Oc t  1995

S A I S - C 4 S

Memorandum for See Distribution

Subject:  A rmy  Acqu i s i t i on  Execu t ive  Po l i cy  Memorandum - -  D ig i t i z ed  Acqu i s i t i on  Da ta  Po l i cy

P u r p o s e .   T h i s  m e m o r a n d u m  a m p l i f i e s  A r m y  g u i d e l i n e s  fo r  improv ing  cur ren t  bus iness  p rac t i ces  th rough  the  
d ig i t i za t ion  o f  da ta  a s  r equ i red  by  DoD ins t ruc t ion  5000 .2 .

Appl icab i l i ty .   Based  on  an  inc reas ing  need  to  share  da ta  e lec t ron ica l ly  and  reduce  l i f e  cyc le  suppor t  costs ,  th is  
po l i cy  wi l l  app ly  no t  on ly  to  weapon  sys tems  but  a l l  C o m m a n d .   C o n t r o l ,  C o m m u n i c a t i o n s ,  C o m p u t e r s ,  and  
In t e l l i gence  sys t ems  (C41) .   I n  t he  pas t ,  DoD Con t inuous  Acqu i s i t i on  and  L i f e -Cyc le  Suppor t  (CALS)  d i rec t ives  
have  emphas ized  on- l ine  access  to  and  de l ive ry  o f  t echn ica l  da ta  in  d ig i t a l  fo rm fo r  weapon  sys tems .   To  the  ex tent  
tha t  o ther  func t iona l  of f ices  in te rac t  wi th  th i s  p rocess ,  they  too  wi l l  app ly  CALS to  re la ted  p rocesses  wi th in  the i r  
respec t ive  a reas  of  in te res t .
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Refe rences .   The  fo l l owing  sou rce  documen t s  p rov ide  add i t i ona l  gu ide l i ne s  fo r  CALS imp lemen ta t i on :

a. DoD Ins t ruc t ion  5000 .2 ,  Pa r t  6 ,  Sec t ion  N ,  CALS,  Feb rua ry  23 ,  1991 .
b . MIL-STD-974 ,  Con t r ac to r  i n t eg ra t ed  Techn ica l  I n fo rma t ion  Se rv i ce  (CITIS) ,

A u g u s t  2 0 ,  1 9 9 3 .
c. M i l i t a r y  H a n d b o o k  ( M I L - H D B K - 5 9 B ) ,  C A L S  I m p l e m e n t a t i o n  Gu ide ,  June  10 ,  1994 .
d . Depa r tmen t  o f  Army  Pamph le t  70 -3 ,  Pa r t  6 ,  Sec t i on  N ,  CALS,  Feb rua ry  28 ,  1995 .

Background .   The  Army needs  to  improve  i t s  p rocesses  fo r  the  acqu i s i t i on  and  l i f e  cyc le  suppor t  o f  weapon  and  C4I  
sys t ems .   P rocess  improvemen t s ,  cyc le  t ime  r educ t ions ,  p roduc t iv i ty  Enhancemen t ,  and  fo rce  r ead iness  
improvements  a re  a l l  bene f i t ed  by  app ly ing  t echn iques  which  a re  s t rong ly  dependen t  on  use  o f  d ig i t a l  i n f o r m a t i o n  
p roces s ing .   The  Jo in t  Compu te r -A ided  Acqu i s i t i on  and  Log i s t i c  suppor t  ( JCALS)  and  Jo in t  Eng inee r ing  Data  
M a n a g e m e n t  I n f o r m a t i o n  C o n t r o l  S y s t e m  ( J E D M I C S )  p rograms  were  in i t i a t ed  to  p rov ide  the  mechan i sm fo r  
c rea t ing  bo th  an  in t eg ra ted  in fo rmat ion  sys tem and  a  sha red  da ta  env i ronment  fo r  acqu i s i t ion  and  log is t ics .   Whi le  
JEDMICS wi l l  p rov ide  the  ma in  da t a  r epos i to ry  fo r  t echn ica l  da t a  such  a s  eng inee r ing  d rawings ;  JCALS wil l  
p r o v i d e  t h e  c o m m o n  o p e r a t i n g  e n v i r o n m e n t  n e e d e d  to  manage ,  acqui re ,  s to re ,  pub l i sh ,  d i s t r ibu te ,  and  upda te  
d ig i t i zed  da ta .   The  t echn ica l  manua l  app l i ca t ion  i s  only  the  f i r s t  funct ional  capabi l i ty  of  J C A L S  t h a t  has  been  
approved  fo r  j o in t  imp lemen ta t ion .   The re  a re ,  however ,  o the r  app l i ca t ions  concur ren t ly  unde r  deve lopmen t  wi th in  
the  Se rv ices  tha t  wi l l  employ  ava i l ab le  JCALS produc t s  and  capab i l i t i e s  such  as :

a . I n t e g r a t e d  D a t a  E n v i r o n m e n t  ( I D E )  a t  W a r n e r  R o b i n s  t o  d e m o n s t r a t e  a n d  d o c u m e n t
capabi l i t i es  o f  severa l  log is t i cs  migra t ion  sys tems .   A s imi la r  e f for t  i s  underway a t  U.S .
A r m y  M i s s i l e  C o m m a n d  t o  e s t a b l i s h  a n  I D E  w i t h i n  A r m y  for  the  demons t ra t ion  t es t ing ,
da ta  in tegra t ion ,  and  t r a in ing  o f  emerg ing  sys tems .

b . C o m p u t e r  P r o g r a m  D o c u m e n t a t i o n  S y s t e m  f o r  s o f t w a r e  e n g i n e e r i n g  a n d  m a i n t e n a n c e
of  the  Aeg i s  sh ip  a t  the  Nava l  Sur face  War fa re  Cen te r .

c . P r o d u c t  m a n a g e m e n t  c a p a b i l i t y  f o r  C o m b a t  M o b i l i t y  S y s t e m s  a t  T a n k - a u t o m o t i v e  a n d
Armamen t s  Command  t o  f a c i l i t a t e  con f igu ra t i on  con t ro l  o f  t echn ica l  da ta  assoc ia ted
wi th  t he  Heavy  Assau l t  B r idge ,  M1  Breache r ,  and  Improved  Recove ry  Veh ic l e .

These  app l i ca t ions ,  a s  we l l  a s  o the r s  ( commerc ia l  o r  gove rnmen t  deve loped) ,  cou ld  be  mod i f i ed  fo r  mig ra t ion  to 
any  Army  p rog ram once  t he  JCALS in f r a s t ruc tu r e  is  in p lace .   In  add i t ion ,  the  Army ' s  Logis t i cs  In tegra t ion  Agency  
(LIA)  i s  f ac i l i t a t i ng  Jo in t  Func t iona l  Requ i r emen t s  De te rmina t ion  Teams  to  deve lop  Eng inee r ing  Suppor t ,  Log is t i c s  
S u p p o r t  A n a l y s i s / R e c o r d ,  a n d  C o n t r a c t  R e q u i r e m e n t s  P a c k a g e  r e q u i r e m e n t s  f o r  s u b s e q u e n t  D o D  a p p r o v a l  a n d  joint  
Se rv ice  implementa t ion .   More  r ecen t ly ,  t he  Depu ty  Under  Sec re ta ry  o f  Defense  (Log i s t i c s )  d i r ec ted  the  Joint  
Log i s t i c s  Sys tems  Cen te r  to  incorpora te  JCALS produc t s  in to  the  des ign  o f  the  ma te r i e l  m a n a g e m e n t  and  depo t  
ma in t enance  s t anda rd  sy s t ems .

Po l icy .   I t  i s  impera t ive  the  Army beg ins  to  rea l i ze  the  e f f i c ienc ies  and  benef i t s  inheren t  in  the  CALS ini t ia t ives  that  
began  a lmos t  a  decade  ago .   The re fo re ,  to  faci l i ta te  the  rap id  t rans i t ion  o f  Army acquis i t ion  and  l i fe  cyc le  suppor t  
e l emen t s  to  a  more  p roduc t ive  d ig i t a l  env i ronment ,  t he  fo l lowing  ac t ions  wi l l  be  a c c o m p l i s h e d :

a. W h e n e v e r  p r o g r a m  m a n a g e r s  e x p e n d  r e s o u r c e s  o n  i n f o r m a t i o n  s y s t e m s ,  n e w  p u r c h a s e s
mus t  mee t  open  sys t em s t anda rds ,  a s  de f ined  in  t he  March  31 ,  1995  Depa r tmen t  o f  t he
Army,  C41  Techn ica l  Arch i t ec tu re ,  t o  be  capab le  o f  in t eg ra t ing  wi th  the
J C A L S / J E D M I C S  e n v i r o n m e n t .

b . To  t he  max imum ex t en t  pos s ib l e ,  p rog ram manage r s  a r e  encou raged  t o  u se
J C A L S / J E D M I C S  p r o d u c t s  f o r  a c q u i s i t i o n  a n d  l o g i s t i c s  suppor t  ac t iv i t i e s  based  on
re leased  capabi l i t i es .

c . A l l  A r m y  p r o g r a m  m a n a g e r s  w i l l :
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(1 ) P lan  fo r  CALS implemen ta t ion  a s  pa r t  o f  the i r  i n i t i a l  p rogram acqu i s i t ion
s t ra tegy .   Sys tem acqu i s i t ion  and  suppor t  managers  wi l l  acqu i re  and  use  a l l
new p rogrammat i c  and  t echn ica l  i n fo rma t ion  in  d ig i t a l  fo rm us ing  app l i cab le
CALS s tandards ,  a s  appropr ia t e .   In t e rna t iona l ly  accep ted  s t andards  fo r  such
in fo rma t ion  wi l l  be  employed  where  they  ex i s t ;  o the rwise ,  Na t iona l ,  DoD or
Army s t anda rds  fo r  in fo rma t ion  wi l l  be  used .   No  p ropr i e t a ry  in fo rma t ion
s t anda rds  wi l l  be  used  where  open  sys t em s t anda rds  ex i s t .   The  r equ i remen t
i s  tha t  acqu i s i t ion  da ta  mus t  be  a  long  t e rm s t ra teg ic  resource ,  independen t
of  the  bus iness  dec i s ions  o f  any  s ing le  vendor  o r  supp l ie r .

(2 ) For  p rograms  cu r ren t ly  in  deve lopmen t ,  p repa re  and  implemen t  a  p l an  fo r  t he
convers ion  o f  acqu is i t ion  da ta  which  i s  cur ren t ly  ava i l ab le  on ly  in  paper  o r
p ropr ie ta ry  fo rmats .   L i fe  cyc le  suppor t  needs  and  economics  wi l l  d ic ta te  the
spec i f i c  in fo rmat ion  to  be  conver ted ,  the  schedu les ,  and  the  s t andards  to  be
e m p l o y e d .

(3 ) Fo r  p rog rams  wh ich  have  comple t ed  deve lopmen t  and  a r e  i n  t he  su s t a inmen t
phase  of  the  l i fe  cyc le ,  conver t  da ta  to  d ig i ta l  fo rm i f  a  major  modi f ica t ion
program i s  under taken ,  r ep rocurement  i s  in i t i a t ed ,  o r  opera t iona l  benef i t s
jus t i fy  the  expense  o f  convers ion .

d . P r o g r a m  m a n a g e r s ,  i n  c o o r d i n a t i o n  w i t h  M a j o r  S u b o r d i n a t e  c o m m a n d s ,  w i l l  d e v e l o p
the  neces sa ry  mig ra t i on  p l ans  and  fund ing  p rog rams  t o  emp lace  t he  CALS compl i an t
in f ra s t ruc tu re .   A t  a  min imum,  migra t ion  p lans  shou ld  inc lude  the  func t iona l  p rocesses
tha t  wi l l  be  t a rge ted  fo r  p rocess  improvement ,  p lans  fo r  da ta  convers ion ,  func t iona l
economic  ana lys i s  based  on  to ta l  l i f e  cyc le  cons ide ra t ions ,  t ime l ines  fo r  implementa t ion ,
and  fund ing  requ i rements  by  f i sca l  year .   Other  a reas  to  be  cons idered  a re :   sys tem
in te r faces ;  upgrades  to  ex is t ing  fac i l i ty ,  hardware ,  s o f t w a r e  a n d  c o m m u n i c a t i o n s
resources ;  t r a in ing  and  pe r sonne l  r equ i remen t s ,  and  da ta  fo rma t s ,  t r ansmiss ion  med ia ,
and  f requency .   Migra t ion  p lans  wi l l  be  s t a f fed  wi th  the  appropr ia t e  mi les tone  dec i s ion
cha in  o f  command  fo r  approva l .   Cop ies  o f  mig ra t ion  p l ans  wi l l  be  p rov ided  to  LIA to
main ta in  coord ina t ion  on  a l l  Army re la ted  in i t i a t ives .

e . P rog ram manage r s  w i l l  p l an  an  pa r t  o f  t he i r  p rog ram managemen t  s t r a t egy  the  fund ing
requ i red  fo r  in te r fac ing  hardware ,  p rogram spec i f i c  app l ica t ion  so f tware ,  t r a in ing ,
admin i s t r a t ive  suppor t ,  and  da ta  conver s ion .

Confo rmance  wi th  t h i s  po l i cy  wi l l  hence fo r th  become  an  agenda  i t em dur ing  mi l e s tone  r ev i ews .   No  add i t i ona l  
documen ta t i on  w i l l  be  r equ i r ed  fo r  t he  mi l e s tone  r ev i ews ;  howeve r ,  p rog ram manage r s  w i l l  add re s s  CALS 
i m p l e m e n t a t i o n  as  par t  of  the i r  acquis i t ion  s t ra tegy.

A  c o p y  o f  t h e  A r m y  C A L S  I m p l e m e n t a t i o n  P l a n ,  d e v e l o p e d  by  LIA,  i s  enc losed  to  p rov ide  add i t iona l  in fo rmat ion  
o n  t h e  A r m y  C A L S  v i s i o n ,  m a n a g e m e n t  r o l e s  a n d  respons ib i l i t i e s ,  s t andards ,  ava i l ab le  p roduc t s ,  and  on-go ing  
CALS in i t i a t ives .

Gi lbe r t  F .  Decker
A r m y  A c q u i s i t i o n  E x e c u t i v e

E n c l o s u r e

                                                                                                                                                                           

2.2  - -  Army CALS Implementat ion Plan
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(Army CALS Implementation Plan not provided to Deskbook at this time.  Deskbook Librarian)

3.0  - -  Army Automated Information Systems

This  sec t ion  p rov ides  b r ie f  desc r ip t ions  o f  some of  the  Army ' s  p r imary  Automated  In format ion  Sys tems  
(AISs) .

A l t h o u g h  b o t h  I A D S  a n d  M E A R S  w e r e  d e v e l o p e d  b y  t h e  Army,  they  have  been  implemented  ac ross  the  
Serv ices .   LOGPARS was  no t  deve loped  by  t he  Army ,  but  i t  is  be ing  wide ly  used  by  them.

3.1  - -  Electronic  Maintenance Systems (EMSs)

T h e  U S  A r m y  T a n k - a u t o m o t i v e  a n d  A r m a m e n t s  C o m m a n d  ( T A C O M )  is  cur rent ly  developing  Elec t ronic  
M a i n t e n a n c e  S y s t e m s  (EMSs)  in  th ree  d i s t inc t  a reas  of  appl ica t ion :   IETMs,  IETM au thor ing  so f tware  and  
IETM sys tems  in teg ra t ion .

IETM Deve lopment

TACOM's  EMS i s  an  IETM in te rac t ing  d i r ec t ly  wi th  a  weapon  sys t em (v ia  da tabus  connec t ion )  wh ich  
au tomat ica l ly  t roubleshoots ,  tes ts ,  evaluates ,  faul t  i sola tes ,  ver i f ies  repair ,  and orders  par ts .   Three  of  these  
I E T M s  h a v e  been f ie lded  for  over  a  year :   the  Pal le t ized  Loading Sys t em (PLS) ,  t he  Heavy  Equ ipmen t  
T r a n s p o r t e r  ( H E T )  a n d  t h e  M 9 1 5 A 2 / M 9 1 6 A 1  T r u c k .   O t h e r  E M S s  i n  v a r i o u s  s tages  of  deve lopment  a re :   
t h e  M 1 1 3 A 3  A r m o r e d  P e r s o n n e l  Car r ie r  (APC) ,  the  H M M W V  H i g h l y  M o b i l e  M u l t i p u r p o s e  W h e e l e d  
Veh ic l e ,  t he  M939  5 -Ton  Se r i e s  T ruck ,  t he  HEMTT Heavy  Expanded  Mob i l e  Tac t i ca l  T ruck  and  the  
Hercu l e s  M88  Improved  Recove ry  Veh ic l e  ( IRV) .

IETM Author ing  Sof tware

The  EMS Vers ion  2  au thor ing  and  v iewing  sys t em i s  under  deve lopment  and  i s  s chedu led  fo r  comple t ion  
M a y  9 7 .   This  au thor ing  sys tem for  the  most  par t  cons is t s  o f  Commerc i a l  Of f -The -She l f  (COTS)  so f twa re  
and  a l lows  an  au thor  who  does  no t  know SGML to  c rea t e  a  fu l ly  CALS compl i an t  IETM wi th  in t rus ive  
d iagnost ic  capabi l i ty .

IETM Systems Integrat ion

TACOM,  a s  pa r t  o f  an  In t eg ra t ed  P roduc t  Team wi th  PM-Tes t ,  Measu remen t  and  Diagnos t i c  Equ ipmen t  
( T M D E )  a n d  C A S C O M ,  i s  in tegra t ing  EMSs  and  the  Fa i lu re  Ana lys i s  and  Main tenance  P lann ing  Sys tem 
(FAMPS)  to  fo rm the  d ig i t a l  motor  poo l .   The  EMS records  and  t ime-s tamps  a l l  t roub leshoo t ing ,  
d iagnos t ic ,  repa i r ,  and  par t s  requis i t ion  ac t ions  and  s tores  i t  in  the  miss ion  main tenance  da tabase  wi th in  
F A M P S .   F A M P S  w i l l  b e c o m e  t h e  i n f o r m a t i o n  c o n d u i t  and  au tomated  da ta  co l lec tor  for  a l l  motorpool  
main tenance ,  supp ly ,  r ead iness  and  env i ronmenta l  in fo rmat ion .   Once  FAMPS i s  fu l ly  in tegra ted  wi th in  
the  Army 's  d i s t r ibu ted  informat ion  sys tem up  through the  wholesa le  leve l ,  a  mul t i tude  of  ac t iv i t ies  can  
begin:   fa i lure  t rend analys is ,  prognost ics ,  jus t - in- t ime supply ,  and a u t o m a t e d  readiness  repor t ing/analys is .

3.2 - -  Interact ive  Authoring and Display System (IADS)
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The  IADS app l ica t ion  p rov ides  a  robus t  env i ronment  fo r  in te rac t ive  and  in tegra ted  e lec t ron ic  documents .   
I t  i s  par t  o f  a  MICOM in i t i a t ive  des igned  to  reduce  or e l imina te  the  mass ive  dupl ica t ion  of  paper  inheren t  
in  the  cur ren t  p rocess  th roughout  the  Depar tment  o f  Defense  (DOD) .   IADS con ta ins  severa l  so f tware  
m o d u l e s  des igned  to  suppor t  the  deve lopment ,  sus ta inment ,  and  nav iga t ion  o f  CALS compat ib le  hyper tex t  
d o c u m e n t s .   Or ig ina l ly  des igned  for  Elec t ronic  Technica l  M a n u a l s  (ETMs)  and  In t e rac t ive  ETM ( IETMs) ,  
the  sof tware  i s  cur ren t ly  in  use  wor ld-wide .

IADS a l lows  use r s  to  bu i ld  o r  ed i t  documen t s  us ing  S tanda rd  Genera l i zed  Mark-up  Language  (SGML)  t ags 
and  embed  o r  r e fe rence  g raph ic s  us ing  the  CALS Ras te r  CCITT Group  4  o r  Vec to r  (Compute r  Graph ics  
Metaf i le  - -  CGM) f i les .   Severa l  indus t ry  graphics  s tandards  a re  suppor ted  as  wel l .   IADS i s  des igned  as  a  
C la s s  3  envi ronment ,  bu t  i s  capable  of  doing  Class  5  d iagnos t ic  and  exper t  sys tem in tegra t ion .   I t  a l so  
a l lows  c lass  1  and  2  envi ronments  fo r  s ta t i c  documents .   A  da t abase  appl ica t ion  for  e lec t ronic  Repai r  Par ts  
and  Spec ia l  Tools  L is t  (RPSTL)  or  I l lus t ra ted  Par t s  Breakdown (UPB)  da tabase  i s  a l so  inc luded  in  the  
sof tware  su i te .

3.3 - -  Logist ics  Planning and Requirements  Simplif icat ion ( L O G P A R S )

LOGPARS i s  a  pe r sona l -compute r  based ,  t r i - se rv ice  exper t  sys tem fo r  a ss i s t ing  p rogram managers  in  
prepara t ion  of  in tegra ted  acquis i t ion  p lanning  d o c u m e n t a t i o n  a n d  mi les tone  schedules .   The  acquis i t ion  
p lann ing  process  requ i res  in -dep th  knowledge  in  many  d i f fe ren t  func t iona l  spec ia l t ies .   Resource  shor tages  
and  lack  of  t ra in ing  cont r ibu te  to  inadequate  p lanning  and  inappropr ia te  spec i f ica t ion  of  requi rements .   
L O G P A R S  i s  a n  e x p e r t  sys tem des igned  to  enhance  produc t iv i ty  and  accuracy  in  acquis i t ion  p lanning  and  
per formance  by  lead ing  the  user  th rough  a  se r ies  o f  ques t ion  des igned  to  es tabl i sh  the  appropr ia te  
acqu is i t ion  s t ra tegy  and  deve lop  the  assoc ia ted  t a i lo red  p rogram p lann ing  and  schedul ing  documenta t ion .

LOGPARS i s  an  exce l l en t  t r a in ing  too l .   A  t r i - se rv ice  ve rs ion  o f  LOGPARS i s  the  hear t  o f  the  Army 
Logis t ics  M a n a g e m e n t  C o l l e g e  ( A L M C )  A d v a n c e d  I L S  C o u r s e  a n d  is  being used as  a  teaching tool  a t  the  
D e f e n s e  S y s t e m s  M a n a g e m e n t  C o l l e g e  ( D S M C ) .

Dur ing  pro jec t  app l ica t ion ,  survey  responses  ind ica te  quant i t a t ive  produc t iv i ty  enhancements  and  qua l i ty  
improvement s .   LOGPARS gu ides  the  use r  th rough  the  p rocess  o f  p repa r ing  a  comprehens ive / in t eg ra ted  
acqu i s i t ion  p lann ing  document .

3.4  - -  Mult i -User  Engineering Change Proposal  (ECP) Automated  Rev iew Sys tem (MEARS)

T h e  M E A R S  a p p l i c a t i o n  p r o v i d e s  a n  a u t o m a t e d  E C P  r e v i e w  process  des igned  to  e l imina te  the  mass ive  
dupl ica t ion  of  paper  inherent  in  the  cur rent  process  th roughou t  the  Depar tmen t  o f  Defense  (DoD) .   
M E A R S  p r o v i d e s  f o r  e lec t ron ic  c rea t ion  o f  ECPs ,  Reques t s  fo r  Waivers /Reques t s  fo r  Devia t ions  
( R F W s / R F D s ) ,  a n d  P r o b l e m  C h a n g e  R e p o r t s  (PCRs) ,  a s  we l l  a s ,  on- l ine  rev iew,  comment ,  and  d i spos i t ion 
( e l ec t ron i c  Conf igu ra t ion  Con t ro l  Boa rd  [CCB] ) .   MEARS was  or ig inal ly  developed as  a  resul t  of  the  
D e p a r t m e n t  o f  Defense  CALS in i t i a t ive ,  and  was  conce ived  f rom a  se t  o f  CALS Cos t  Benef i t  Ana lys i s  
S tud i e s  pe r fo rmed  in FY90  by  t he  MICOM CALS Of f i ce .   These  s t ud i e s  demons t r a t ed  potent ia l ly  large 
sav ings  in  the  a rea  o f  ECP au tomat ion .

MEARS a l l ows  r ev i ewer s  t o  r ev i ew  a  comple t e  documen t ,  inc luding  a l l  engineer ing  drawings ,  tha t  a re  
a f fec ted  by  the  p roposed  change .   I t  a l lows  ECP rev iewers  to  make  comments  on  a l l  a spec t s  o f  the  ECP 
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and  a l lows  fo r  these  comments  to  be  v iewed  by  a l l  o the r  ECP rev iewers .   The  tool  a lso  a l lows for  
au tomated  vo t ing .

3.5 - -  Personal  Computer Logist ics  Support  Analysis  Record  (PCLSAR)

The  PCLSAR sys t em i s  an  IBM compa t ib l e  pe r sona l  compu te r  based  au tomat ion  too l .   The  sof tware  i s  
des igned  to  suppor t  the  requ i rements  o f  M I L - S T D - 1 3 8 8 - 2 B ,  D O D  R e q u i r e m e n t s  for  a  Logis t ic  Suppor t  
Ana lys i s  Record ,  28  March  91 .   PCLSAR i s  a  s ing le  use r ,  s t and  a lone  da ta  base  management  sys tem 
(DBMS) ,  un ique  to  the  LSAR.   S ince  the  sys t em is  se l f  conta ined,  there  i s  no  need for  an  addi t ional  
DBMS to  be  purchased  in  o rder  to  run  the  app l ica t ion  wi th in .   The  sys tem has  rece ived  o f f i c ia l  government 
va l ida t ion  as  o f  17  May  1994 .   Government  agenc ies /o rgan iza t ions  are  the  target  cus tomers  for  the  
comple t ed  sys t em.

4.0  - -  Army CALS Points  of  Contact  List ing

Army Program Manager s  may  ob ta in  gu idance  and  in fo rma t ion  r ega rd ing  CALS po l i c i e s ,  p rog rams ,  and  
i m p l e m e n t a t i o n  by  con tac t ing  the i r  respec t ive  Army POC as  l i s t ed  be low:

Logist ics  Integrat ion Agency (LIA)
M r .  A l a n  S c h m a c k
( 7 0 3 )  6 1 7 - 4 4 8 1
D S N :   7 6 7 - 4 4 8 1
E - m a i l :   A S C H M A C K @ A L E X A N D R I A . A R M Y . M I L

Assistant  Secretary of  the Army for Research,  Development & Acquis i t ion  (ASA(RD&A)
L T C  C a r l  G a r d n e r
( 7 0 3 )  6 9 5 - 4 6 0 7
D S N :   2 5 5 - 4 6 0 7
E-mai l :   ga rdne rc@sarda . a rmy .mi l

Director  of  Informat ion Systems for  Command,  Control ,  Communicat ions  & Computers  (DISC4)
Ms.  Pa t ty  Bodens te in
( 7 0 3 )  6 9 5 - 7 1 5 5
D S N :   2 3 3 - 7 1 5 5
E - m a i l :   B O D E N P M @ H Q D A . A R M Y . M I L

Program Execut ive  Off icer ,  Standard Army Management  Informat ion  System (PEO STAMIS)
Ms.  Be t ty  Reve l l e
( 7 0 3 )  8 0 6 - 3 6 3 2
D S N :   6 5 6 - 3 6 3 2
E-mai l :   r eve l l eb .peo@belvo i r - s t amis . a rmy.mi l

Army Mater i e l  Command (AMC)
Mr.  R ich  Ca l l an
D e d i c a t e d  C A L S  O f f i c e
( 7 0 3 )  6 1 7 - 0 2 4 9
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D S N :   7 6 7 - 0 2 4 9
E-ma i l :   r c a l l an@hqamc .a rmy .mi l

Tank-Automat ive  & Armaments  Command - -  Armament ,  Chemica l ,  Acquisit ion & Logist ics  
A c t i v i t y  ( T A C O M - A C A L A )
Ms.  Rhonda  Fu l l e r
( 3 0 9 )  7 8 2 - 6 4 5 4
D S N :   7 9 3 - 6 4 5 4
E-mai l :   r fu l l e r@r ia -emh2 .a rmy.mi l

Tank-Automat ive  & Armaments  Command - -  Armament  Research ,  Deve lopment  and Engineer ing  
C e n t e r  ( T A C O M - A R D E C )
M r .  L e n n y  G o l d s m i t h
( 2 0 1 )  7 2 4 - 4 0 4 0
D S N :   7 9 3 - 4 0 4 0
E-ma i l :   go ldsmi th@pica . a rmy .mi l

T a n k - A u t o m a t i v e  &  A r m a m e n t s  C o m m a n d  - -  W a r r e n  ( T A C O M - W A R R E N )
Mr.  B i l l  Cuneo
( 8 1 0 )  5 7 4 - 8 2 8 7
D S N :   7 8 6 - 8 2 8 7
E - m a i l :   c u n e o w @ c c . t a c o m . a r m y . m i l

Avia t ion  & Troop  Command  (ATCOM)
Ms.  Pr i sc i l l a  Vinson
( 3 1 4 )  2 6 3 - 5 2 3 9
D S N :   6 9 3 - 5 2 3 9
E - m a i l :   p v i n s o n % b m o 1 @ s t l . a r m y . m i l

Chemica l  & Bio log ica l  Defense  Command (CBDCOM)
M r .  T o m  M u r p h y
( 4 1 0 )  6 7 1 - 2 6 4 0
D S N :   5 8 2 - 2 6 4 0
E - m a i l :   t h m u r p h y @ c b d c o m . a p g e a . a r m y . m i l

Communicat ions  E lec tron ics  Command (CECOM)
Mr.  R ich  Uld r i ch
( 9 0 8 )  5 3 2 - 3 7 4 4
D S N :   9 9 2 - 3 7 4 4
E - m a i l :   u l d r i c h @ d o i m 6 . m o n m o u t h . a r m y . m i l

Tes t  & Eva luat ion  Command (TECOM)
M s .  R o b i n  D e F r a n k s
( 4 1 0 )  2 7 8 - 1 0 7 0
D S N :   2 9 8 - 1 0 7 0
E-mai l :   rde f ran@apg-9 .apg .a rmy .mi l
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Lead Army Mater ia l  Command Integrat ion  Support  Off ice  (LAISO)  IDE Ini t ia t ive  @MICOM
M s .  J o h n n i e  D u k e
( 2 0 5 )  9 5 5 - 9 0 1 7
D S N :   6 4 5 - 9 0 1 7
E-ma i l :   j duke@reds tone . a rmy .mi l

M i s s i l e  C o m m a n d  ( M I C O M )
M r .  M a r k  M o e
Mr .  J .R .  Con t re ras
( 2 0 5 )  9 5 5 - 7 1 2 1
D S N :   6 4 5 - 7 1 2 1
E-mai l :   j con t re r@reds tone .a rmy.mi l

Industr ia l  Operat ions  Command (IOC)
M r .  D a n  C a r l s o n
( 3 0 9 )  7 8 2 - 6 4 7 5
D S N :   7 9 3 - 6 4 7 5
E-ma i l :   dca r l son@r ia -emh2 .a rmy .mi l

Simulat ion ,  Tra in ing  & Ins trumentat ion  Command (STRICOM)
Mr.  B i l l  Moore
( 4 0 7 )  3 8 4 - 3 9 5 0
D S N :   9 7 0 - 3 9 5 0
E - m a i l :   m o o r e w @ s t r i c o m . a r m y . m i l

Industrial  Engineering Activity  (IEA)
M r .  J o h n  C h e s n e y
D S N :   7 9 3 - 4 0 9 2
E-ma i l :   j chesn@r ia -emh2 .a rmy .mi l

B A T T E L L E
B e t h  D u n n i n g t o n
( 7 0 3 )  6 1 7 - 4 7 0 7
D S N :   7 6 7 - 4 7 0 7
E-ma i l :   a e_dunn ing ton@pn l . gov

Internet  Addresses of  Interest:

LIA CALS Home  Page :
h t tp : / / 134 .11 .28 .15 /webs / logweb /ca l s /hmpg .h tm

LIA CALS Army CALS Implementat ion  P lan  Home Page:
h t tp : / /134 .11 .28 .15 /webs / logweb /ca l s / ac ippg .h tm

OSD CALS Of f i ce :
http: / /www.acq.osd.mil /cals
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CALS Documents :
http: / /www.acq.osd.mil /cals /calsdocu.html

CALS Speci f icat ions  & Standards
http: / /www.acq.osd.mil /cals /specsstds .html

DoDD 5000 .1  DoDI  5000 .2  On-Line
h t t p : / / W W W . A C Q . M I L / A P I / A S M / D O D 5 0 0 0 . H T M L

J C A L S :
http: / /150.149.1 .11/whats-new.html

J E D M I C S :
http: / /www.is .prc .com/jedmics .html

F C I M :
http: / /www.ecrc .uofs .edu/fc im.html

M I C O M
http: / /www.redstone.army.mil

Next  Sec t ion


